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The Aligned Leader: How Great Leaders Live Alignment

In this highly interactive presentation, award-winning speaker and leadership coach Edgar Papke
invites you to increase your self-knowledge and realize the choices that result in great leadership,
success in business, and fulfillment in life. Through a set of insightful questions and inquiry,
Edgar offers a rich experience to explore the depths of your self-concept as a leader and provides
a path to discover the motivational source of the desire to lead, and how to bring it to all facets of
life. This includes effectively living and leading change, constructively confronting conflict, and
modeling self-knowledge and personal choice to build meaningful and effective relationships...
in all aspects of life.

Reflecting on his work and interaction with over 1,000 CEOs and business leaders every year,
Edgar provides a framework for personal alignment and offers the opportunity for better
understanding the origins of influence, internal response and behavior, and how to leverage your
personal power of choice. He provides insight into how the emotional drivers of leaders manifest
in business strategies, organizational and team cultures, and decision-making, as well as how
aligned leadership behavior plays a pivotal role in the success of great leaders.

Key elements of Edgar’s presentation include:
o Defining Your Self as a Leader
« The Origin and Role of Values and Beliefs
e Recognizing Emotions
e The Power of Choice
« Personal Alignment and Authenticity
e Aligning Your Leadership to Strategy and Culture
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